Business Plan
Fiscal Year 2021 - 2022

Strategic Priorities for 2021-2022
Our Focus for 2021-2022
Building on the 2021 - 2024 strategic plan, the Valley REN will focus on three critical deliverables in its 20212022 Business Plan. These three deliverables are an essential element and interconnected in advancing all
aspects of the Business Plan. These three areas include:
1. Housing: One of the main barriers to attracting talent to our region is a critical lack of housing (all housing
types). Housing is a complex issue and is generally not a primary focus of the Valley REN. Still, it is a barrier
to all strategies identified in this business plan, especially those related to workforce. We will assess the
housing needs of the Annapolis Valley and develop a strategy to support stakeholders to meet this
challenge. The key deliverables include:
a. We will engage all six municipal planning and development divisions, five developers and all the
appropriate government departments, agencies and organizations and community groups in
the strategic development process and develop a working group.
b. We will complete a housing needs assessment of the Annapolis Valley and develop a workable
strategy to address it at the end of the 4th Qtr, 2022/1 st Qtr, 2022-2023.
c. This assessment will identify a minimum of three specific goals/action items that the working
group will implement in the 2022-2023 fiscal year.
2. Regional Marketing: We will continue to partner with the Annapolis Valley Chamber of Commerce to
promote the region from a business and labour force attraction, people attraction, and tourism attraction
standpoint. Due to the ongoing pandemic and the skills shortage identified as part of the Valley REN's
workforce strategy, we are targeting the skills gaps in our region by developing a new website and
marketing campaign. We will measure success through the following deliverables:
a. The Valley REN website will be fully operational and live by the end of the 3rd Qtr, 2021.
b. The website's first task will be to connect with employers to target and recruit for the two
critical skill gaps we have identified in the region through the workforce development strategy.
c. The Valley REN will develop a goal for next year's plan to support 50 prospects/potential
recruits for each of the identified critical skill gaps.
d. We will obtain our first prospect from the new website during the 4th Qtr, 2022.
e. We will monitor the number and characteristics of website "hits" on a monthly basis.
3. Business Development: Providing supports for business is always a priority for the REN. We assess
businesses' needs, provide navigation resources and supports, referrals and support start-ups, and provide
peer-to-peer opportunities relevant to companies across all sectors. We also conduct business outreach to
ensure we are aware of local business climate conditions. We will measure our success based on the
following outcomes:
a. We will have directly supported 50 businesses in the Valley through a meaningful action of
referral, support, or opportunity identification by the end of the fiscal year. We will validate our
effort by engaging business owners in a 360 review of the services offered by the Valley REN.
b. Working with NSBI, ACOA, and other stakeholders, we will support the recruitment of two new
businesses in the Valley region by the 4th Qtr 2022 or support the growth of two existing
companies by at least 20%. Our workforce development strategy will support this engagement.
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Why Economic Development Matters
Working together, in partnership, for the betterment of the region as a whole matters. Working together,
in partnership, on economic development matters even more. It’s what makes the difference between a
successful region and a region that just accepts status quo by continuing to do what has always been done,
without seeing results.
Economic development is at the heart of every great community. Because a stronger economy doesn’t just
mean more jobs. It means more opportunities, more choices, more resiliency for everyone. Developing
our economy really means developing our community and dynamic, thriving communities don’t happen by
chance. It takes the efforts of skilled experts on the front lines working hard every day to make our
community better.
That’s what we do at the Valley REN every single day. We understand what it takes to build a vibrant
community, helping it grow stronger; where everyone has an opportunity to thrive. How do we do it?
With education and expertise, we collaborate to attract new businesses and work hard to champion for the
ones we have, helping them grow. We can help navigate funding options, financing programs and
investment opportunities and connect businesses with the right government resources. We understand
workforce development. We are experts in partnership, mentorships and apprenticeships and can work
with community leaders to identify current gaps. We can provide information on everything from local
trends to international export regulations. We are collaborators, connectors, promoters, partners,
mentors, gap fillers and researchers.
We do a thousand different things customized to the unique needs of our region based on mountains of
research, training and best practices. Because developing our economy is a science, the art of doing it right
requires a unique set of skills with the experience to navigate the subtle layers of developing a stronger
economy and region.
We are the experts, working behind the scenes every single day, doing the heavy lifting, planting the seeds
and connecting the dots on behalf of our region. This is how successful communities invest in the future.
We are here for you so we can all build a stronger community together.
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Economic Development Matters (EDAC). https://edac.ca/economic-development-matters-video/
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About Valley REN
The Valley Regional Enterprise Network (Valley REN) was incorporated in March 2014. Its members are Glooscap
First Nation, the Municipality of the County of Kings, the West Hants Regional Municipality, and the Towns of
Berwick, Kentville and Middleton.
The Valley REN is governed by a Liaison and
Oversight Committee made up of core funding
representatives (Municipal, First Nation and
Provincial), as well as a Board of Directors
comprised of business leaders.
Funding for the Valley REN is provided by its
members and this funding is matched by the
Province of Nova Scotia to support economic
development on a regional level. Additional
funding is also sourced by the Valley REN in
form of selected governmental grants that support specific program development.

the

Geographically, the Annapolis Valley economic region (defined by Statistics Canada) encompasses Annapolis, Kings
and Hants counties on the northwestern seaboard of Nova Scotia, along the Bay of Fundy. The Valley REN serves
communities in the central portion of this economic region.
Valley REN Mission
The Valley REN is the catalyst for a thriving, sustainable and inclusive regional economy in the Annapolis Valley.
Being a catalyst means we are proactive in research, action planning, projects and programs and being the
coordinator of local and provincial resources to maximize our collective impact.
Mandate of Regional Enterprise Networks
Regional Enterprise Networks (RENs) support local businesses and rural economic development. RENs accomplish this by
connecting business operators and community leaders to resources and opportunities. RENs also work to support
investment readiness and skills that grow local industries and build sustainable communities. RENs do this by:
Connecting local business,
universities, First Nations and
community leaders to

Supporting new
business/industry and
investments by

Attracting and retaining skilled
newcomers by

 Skilled workers
 Promoting an area’s workforce  Working with local businesses
and other
and industry to identify
 Regional support network
commercial/community
human resources needs
 Government programs and
strengths to investors and
 Working with provincial and
services
expanding regional businesses
federal governments to bring
 Potential investors and export

Providing
on-the-ground
newcomers with needed skills
opportunities
business
intelligence
and
 Working with immigration
 Others facing similar
analysis regarding regional
agencies to provide supports
challenges to collectively
business climate
to newcomers so that they
tackle issues
 Working with businesses and
and their families can settle
sector groups toward
and thrive in the community
expansion

Delivering leadership in
regional economic
development by
 Connecting organizers to
business, government and
outreach programs and
services
 Mobilizing support across
regional networks to address
common challenges
 Helping to marshal resources
in times of crisis
 Fostering a culture of
entrepreneurship, celebrating
successes and proudly
learning from failures
 Engaging youth and rural
entrepreneurs in regional
economic development

Our Unique Competitive Value
The Valley REN provides services within a broader group of governmental and private sector organizations at the
provincial, regional and local levels. The Valley REN serves as a networker of resources, by connecting and supporting
local businesses, people and entrepreneurs.

Liaison and Oversight Committee
Intermunicipal
Services
Agreement &
Contribution
Agreement

Municipal, First Nation and Provincial Core
Funders

Board of Directors
Business Leaders

Recruitment
Committee

Audit
Committee

Staff

Within this ecosystem of services designed to support and grow economic well-being and sustainability, the Valley
REN’s competitive advantage is the ability to objectively address the economic and business development needs of
the Region as a whole – without being confined to municipal boundaries – and, despite being publicly funded on an
intermunicipal and provincial basis, to have the overview necessary to link both public and private sector
organizations to achieve specific economic development objectives in the Annapolis Valley.
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Valley REN 3-Year Key Strategic Areas (2021-2024)
Strategic
Pillars
Strategic
Goals

Outcomes

Key Result
Areas

Business
Development
Provide support, tools
and programs for new,
emerging and existing
businesses, while also
working with partners to
enhance the region’s
entrepreneurial culture
 Increased retention
and growth of
businesses
 Improved business
access to programs,
services and other
supports
 Increased business
investment and
attraction
 Increased investment
readiness
 Enhanced
entrepreneurial
culture, more new
business start-ups
Supporting small
business success as the
backbone of our
regional economy.

Workforce
Development

Sector
Development

Regional
Development

Enhance our collective
and collaborative
environment for greater
efficiency and
effectiveness, strengthen
relationships and
leverage regional
opportunities
 Business labour needs  Increased sector
 Greater regional
are met
supports
coordination, alignment
and action among
 Attracting and
 Increased sector
economic development
developing a workforce diversification
partners and
that meets the needs
 Increased sector
of local industry and
interconnectedness and stakeholders
expands the potential
 Greater awareness of
sector partnerships
for sustainable
Valley REN activities
 Sector recovery efforts
employment
 Increased regional
supported
 Raised awareness of
opportunities
 More prosperous,
the Valley
competitive, innovative
 New residents feel
and productive sectors
welcomed and
and companies
supported
 Increased business and
university research

Attract and retain
employees/workers
while identifying and
helping to fill current and
future needs/gaps for
local employers

Support the
strengthening,
diversification and
interconnectedness of
the economic sectors

Attracting and
developing a workforce
that meets the needs of
local industry and
expands the potential for
sustainable employment.

Thriving and supported
sectors, understanding
the strengths of working
together. Increased
industry specialization in
emerging sectors.

Leading economic growth
through increased
regional collaboration.
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2021-2022 Valley REN Business Plan Initiatives
Strategic
Priority
Business
Development

Initiative

Outputs

Stakeholders

KPIs

Targets

Outcomes

Supports for
Business

 Implement Business Retention and
Expansion Program (Outreach)
 Deliver BusinessNOW Service
 Host workshops and business expos
throughout the year
 Host quarterly Municipal EDO Meetings
 Conduct a series of Succession Planning
Workshops

Valley businesses,
Business Supports
Response Team and
Workforce Supports
Response Team

# of business clients
directly supported and
served
# of and quality of
supports
$ of funding secured
# of workshops and
events and attendees

50 business clients
supported,
3 workshops held,
3 municipal EDO
meetings held

 Increased retention
and growth of
businesses
 Improved business
access to programs,
services and other
supports

Business
Development

Investment
Readiness

Valley municipalities,
NSBI

# of investment
readiness tools
produced

5 investment
readiness tools
produced

 Increased
investment
readiness
 Increased business
investment and
attraction

Business
Development

NS MIT Rural
Entrepreneurship
Acceleration
Program (REAP)

 Create a regional economic profile
and key sector profiles
 Create an improved land and asset
database and functioning tool
 Enhance Valley REN’s website
 Create a series of white papers
demonstrating regional opportunities
 Act as facilitator/project manager for
Valley Team
 Complete all homework assignments
(in partnership with Team)
 Participate in MIT training

Dept. of Business,
ONSIDE, MIT, Valley
Team

# of assignments
completed

Workforce
Development

Regional
Workforce
Development
Strategy

 Develop and implement a regional
workforce development strategy
based on research and industry
engagement in key sectors

Employment NS,
Workforce Supports
Response Team
municipalities,
businesses

Strategy complete

Workforce
Development

Population
Readiness

 Conduct a needs assessment of housing
in the Annapolis Valley (all types of
housing)
 Facilitate meetings with regional
partners to discuss results

Regional Economic
Recovery Taskforce,
Business and
Workforce Supports
Response Teams,
Valley businesses

Needs assessment
complete

Workforce
Development

Promote
Annapolis Valley

 Build and structural development for
enhanced regional marketing website
 Prepare regional marketing
campaign for targeted skills

AVCC, VBLI,
Valley municipalities

# of regional
marketing inquires, #
of people moving
here,

All assignments
 Increased business
completed, Team
investment and
completes training,
attraction
framework established  Enhanced
to implement project
entrepreneurial
culture, more new
business start-ups
Strategy complete,
 Business labour
Workforce Alliance
needs are met
created and activities  Attracting and
begin to be
developing a
implemented
workforce that
meets needs
Needs assessment
 Business labour
complete
needs are met
 Attracting and
developing a
workforce that
meets needs
Website launch
 Raised awareness of
December 2021, 10
the Annapolis Valley
regional marketing
 Attracting and
inquiries (per target
developing a

gaps
 Prepare for launch of enhanced website

Workforce
Development

Welcoming
Region

Sector
Development

Traditional and
Emerging Sectors
– STAR Program

Sector
Development

Traditional and
Emerging Sectors
– Manufacturing
Taskforce

Sector
Development

Regional
Development

 Continue to run and expand the scope of
the Connector Program
 Launch engagement campaign
 Host Welcome to the Annapolis Valley
Expo
 Host #HiremeAnnapolisValley pitch
competition
 Complete the STAR Program for the
Annapolis Valley region
 Implement program upon funding
 Completion of strategic plan for tourism
sector

positive digital
engagement results

Employment NS,
post secondary
institutions, NSOI,
ISANS,
YMCA (Y-Reach)

# of Connectees, # of
Connectors, # of
events hosted, # of
events attended, # of
jobs secured

group), 50 people
moving here, positive
digital engagement
results per google
analytics
50 Connectees, 50
Connectors, 15 events
hosted, 15 events
attended

workforce that
meets needs

 New residents feel
welcomed and
supported

Tourism
Completion of the
Atlantic/ACOA,
program and
tourism operators,
completion of the
strategic plan, # of
AVCC,
municipalities, Tourism tourism operators
engaged
NS,
Events NS
Valley
# of companies
 Provide administrative support for
participating in CI, # of
manufacturers,
continuous improvement challenge and
companies
Valley
start year 1 of the Continuous
municipalities, NSBI, participating in supply
Improvement Initiative
chain, # of participants
 Conduct a supply chain study, including a Province (Energy,
for Contemporary
needs analysis and recommendations for LAE), AVCC, CME,
EMC, ACOA,
Leadership Training
implementation
private
and
public
 Develop and launch Contemporary
stakeholders
Leadership Training program

Completion of the
program and
completion of the
strategic plan, 50
tourism operators
engaged

 Increased sector
supports
 Increased sector
diversification
 Sector recovery
efforts supported

4 companies
participating in CI, 25
companies
participating in supply
chain, 12
Contemporary
Leadership Training
participants

Innovation and
Cluster
Development

 Create a regional digital directory for
business’ shopping platforms
 Promote industry and post secondary
collaboration

Business Supports
Response Team,
AVCC, post
secondary
institutions

Completion of digital
directory, # of
businesses listed on
directory

Completion of digital
directory, 100
businesses listed on
directory

 Increased sectors
supports
 Increased sector
interconnectedness
and sector
partnerships
 More prosperous,
competitive,
innovative and
productive sectors
and companies
 Sector recovery
efforts supported
 Increased business
and university
research

Communications

 Implement communications plan for
the Valley REN
 Enhance and improve the Valley REN
website and social media presence
 Provide quarterly updates to funding
partners
 Host an annual AGM and
develop/present an annual report
 Share best practices among RENs
 Develop monthly newsletter

Valley
municipalities,
Province of NS,
Valley businesses,
Valley REN partners
and stakeholders,
other RENs

# of communications
activities, awareness
of REN activities,
municipal members
increased,
participation in
BusinessNOW

10 communications
activities,
stakeholders are
aware of activities,
more municipal
partners involved in
REN, increased
participation in
BusinessNOW

 Greater awareness
of Valley REN
activities

Regional
Development

COVID Recovery

 Continue to implement regional
economic recovery plan
 Continuous evaluation of model to
ensure effectiveness

Regional Economic
Recovery Taskforce,
Business and
Workforce Supports

# of recovery plan
activities completed, #
of meetings held, # of
organizations
involved, evaluation of
organizations

5 activities
completed, 50
meetings held, 40
organizations
involved, satisfaction
with Taskforce

 Greater regional
coordination,
alignment and
action among
economic
development
stakeholders

Regional
Development

Board
Governance

 Develop new Valley REN strategic plan
 Host annual board governance training
workshop

All Valley REN
partners and
stakeholders

Strategic plan and
board governance
training completed

Strategic plan and
board governance
training completed

 Greater regional
coordination,
alignment and
action among
economic
development
stakeholders
 Increased regional
opportunities
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Operations
Objective
To increase the Valley REN’s impact on regional economic development, its capacity for output in the most
efficient manner and demonstrating a responsible use of public funds in achieving this mandate. While
operating in accordance with the Valley REN’s policy manual.
Human Resources
The Valley REN has a staff complement of 3 core staff, 1 project staff and 1 contract staff:
Jennifer Tufts, CEO
Richelle Brown Redden, Economic Development Officer – BusinessNOW Lead
Brennan Fitzgerald, Economic Development Officer – Investment Readiness Lead
Taylor de Vries, Connector Program Coordinator
Daniel Surette, BRE Officer

Draft Core Operating Budget – 2021-2022
REVENUES

Municipalities and First Nation Total Contributions
Town of Berwick
$14,865.08
Glooscap First Nation
$7,500.00
Town of Kentville
$28,413.61
Town of Middleton
$12,731.97
West Hants Regional Municipality
$67,501.40
Municipality of the County of Kings
$164,170.94
Province of Nova Scotia
Additional Projects
Other
TOTAL REVENUES

$295,183.00

$295,183.00
$399,856.00
$484,826.00
$1,475,048

EXPENDITURES
Board of Directors
Economic Development
Human Resources
Operations
Project Expenses

$8,000.00
$501,491.20
$325,500.00
$105,195.00
$534,861.80
TOTAL EXPENDITURES

$1,475,048
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