REOPENING
THE ANNAPOLIS
VALLEY
GUIDANCE FOR BUSINESSES

As the economy reopens, all businesses have a shared responsibility to safeguard the
health of our staff, customers, and the public as we continue to combat and reduce the
spread of COVID-19. To assist with the reopening of businesses in the Annapolis Valley,
this document compiles various tools and resources businesses can use to guide their
health and safety planning and communications initiatives.
Reopening Nova Scotia
The Province of Nova Scotia’s “Reopening Nova Scotia” webpage is your essential source for
reopening guidelines, support, and direction.
There are many sources of information available and it can be overwhelming to know where to turn.
This provincial website, along with the Nova Scotia COVID-19 main website, should remain your
source for the most up-to-date information.

Health and Safety Plan
A clear and specific health and safety plan is essential to the reopening of your business and plays a
vital role in ensuring the continued prevention of the spread of COVID-19.
Specific sectors have released re-opening guidelines to protect workers and customers. A complete
listing of these sector specific plans can be found on the Reopening Nova Scotia website. Here is a
direct link to the plans.
If you do not have a sector-specific plan to assist you in your reopening, the provincial Workplace
COVID-19 Prevention Plan checklist provides guidance to help you prepare your own individual
plan.
Developing a Health and Safety Plan requires an understanding of the risks at your workplace for
COVID-19 transmission among staff or customers. Keep in mind the following questions:
o Where do people congregate, such as break rooms, production lines, or meeting rooms?
o What job tasks or processes require workers to come into close proximity to each other or
members of the public?
o When people enter into the workplace, where are they entering and what immediate contact do
they have with employees and surfaces?
o How is waste disposal managed?
o What surfaces are touched often, such as doorknobs, buttons, equipment, or products?

Once you’ve identified your risks for transmission, you can implement measures to reduce your risk.
These measures include adjusting operational procedures to allow for physical distancing, limiting
customer capacity, installing signage outlining behaviour expectations of customers and staff
(ie. hand sanitization/washing procedures and directional floor signage), and installing barriers
and/or removing unnecessary surfaces.
The use of Personal Protective Equipment is an additional strategy that can reduce the likelihood of
transmission of COVID-19. The province has developed a PPE supplier directory for businesses to
source PPE.

Communications Plan
Though the economy is reopening and businesses are welcoming customers back, consumers
remain hesitant to visit businesses and shop as they used to pre-COVID. Consumer confidence
reached record lows at the end of May. With this in mind, communicating the ways in which your
business intends to keep customers and partners safe is paramount to attracting them back to your
business.
To develop your communications plan, address the following elements:
1) Define your goals:
The goals of your communications activities should be:
To ensure staff, customers, and business partners have a clear understanding of the health
and safety rules and measures that are in place
To explain the roles, responsibilities, and procedures your staff, customers, and partners
must abide by; and
To provide confidence that your business is being operated safely and in-line with all public
health directives.
2) Define your audience:
This includes your staff, customers, suppliers (including couriers and other delivery services),
and business partners.
3). Determine appropriate channels of communications:
These channels include:
Social media

Direct Mail

Staff email list

Website

Customer email list

Physical signage in and around business

Newsletters

Paid advertisingith your messaging.

4) Determine your messaging:
Customers and business partners will need to be made aware of the new ways you will be
conducting business. Perhaps you have new procedures to process payments or handle returns,
or perhaps you are limiting access or capacity to your business. You may have extra sanitation
practices that will change the customer experience in your shop. Communicating these changes
and the steps you are taking to adhere to public health guidelines will help grow confidence
among your clients and partners.
We’ve included some helpful resources at the end of this document to assist you with your
messaging.

Stay Informed
Information is changing rapidly. All levels of government are providing updates and new guidance
almost daily. It is imperative you and your teams stay abreast of the latest information available.
Be sure to review official COVID-19 government sources frequently. These include:
Province of Nova Scotia COVID-19 Main Website: https://novascotia.ca/coronavirus/
Province of Nova Scotia Reopening Nova Scotia Website: https://novascotia.ca/reopening-novascotia
Government of Canada COVID-19 Website: https://www.canada.ca/en/publichealth/services/diseases/coronavirus-disease-covid-19.html
Additionally, be sure to stay connected to your local municipal government website for up-to-date
information in your local area.

How the Valley Regional Enterprise Can Help
The Valley REN can provide your business with one-on-one support through
our BusinessNow program.
BusinessNow is a free consultation service that connects and refers businesses to
resources to help your business grow and overcome barriers. During COVID019, the
BusinessNow program has worked with dozens of businesses to help them find the support
and resources they need as they navigate these challenging times.
Please contact us today to speak with our BusinessNow team.

Questions? Contact us!
Valley Regional Enterprise Network

www.valleyren.ca/covid-19-information-for-businesses
info@valleyren.ca | (902) 678-2200 | www.facebook.com/valleyren

Appendix A: Acadia University Co-operative Education Guide

