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Building better lives, a lofty, but achiev-
able goal. The Regional Enterprise Net-
work (REN) governance model provides us 
with the framework to realize our goals. A 
shared partnership, with matching funding 
from the Provincial Government, owner 
oversight through the Liaison and Over-
sight Committee (LOC), a committed Board 
of Directors, made up of a cross section of 
the best our communities have to offer and 
a dedicated staff taking care of business.  As 
elected leaders and the owners of the Val-
ley REN, we are embracing regional pros-
perity, moving from a competitive model 
of funding to a collaborative approach.   
 
It is recognized that regional economic 
success in both towns and rural areas, 
requires strong  leadership.  Our commu-
nities are acting regionally and building 
a sustainable economy. Our towns are 
providing a home for essential commer-
cial and institutional services to support 
the needs and growth of rural business.    

The strong regional co-operation and  
business development, we have seen 
through the COVID-19 pandemic has 
demonstrated that when we work to-
gether we can provide services and 
institutions that are attractive provin-
cially, nationally, and globally. Our re-
gion is far ahead on the recovery path.  

The Valley REN is leading the establish-
ment and expansion of regional growth, 
through best practices and service deliv-
ery frameworks.  This is not a structural 
model or organization, rather a meet-
ing for business advocacy and fund-
ing, information sharing, and influence.   
 
The LOC recognizes that we must lead and 
promote regional collaboration, economic 
growth and prosperity through partner-
ships, which will enable us to build better 
lives. 

LOC, Chair

The chair is the volunteer head of the Valley 
REN representing its board of directors.  
VREN directors are business leaders from 
the Annapolis Valley who think regionally, 
set broad strategy, and ensure effective 
organizational outcomes that benefit 
our entire region and strive to maximize 
stakeholder investment in the organization.  

Our very hard working and committed staff 
have the full support of the board as they 
look to complete all the work set out in our 
business plan.  CEO Tufts and her team of 
highly skilled professionals work on regional 
projects with a high return on investment 
ensuring that hard earned taxpayer 
dollars are allocated most advantageously.  

Fiscal 2019-2020 has been a year of much 
growth for the organization and we are 
particularly proud of our leadership in 
beginning many new initiatives that are 
highly collaborative in nature.  Partnership 
with stakeholders has meant we have been 
able to leverage dollars and talent to achieve 
even more faster.   It is our strong desire to 
continue to build on those partnerships so 
together we drive economic development 
prosperity for the benefit of all citizens and 
businesses in our area. 

Dave RitceyMayor Sandra Snow
Board Chair, Valley REN 

First off, I want to express my gratitude to 
the Valley REN Staff, who work tirelessly 
and with so much dedication and heart 
for the betterment of the region. We 
all love the Annapolis Valley and only 
want to see it grow and succeed. I am so 
proud and honoured to work with you all.  

I’d also like to give my sincere thanks 
to the Valley REN Board, who go above 
and beyond because they believe in this 
organization and what it does for the region.  

Finally, I’d like to provide my deepest 
appreciation to our funding partners; for 
the support you provide and for believing 
in the power of regional partnership 
and working together collaboratively 
on regional economic development.  

We grew as an organization through the 
2019-2020 year; setting us up for future 
success on many large scale, regional 
projects. However, we never expected 
to end the year with a global pandemic.  
Luckily, RENs are ideally equipped to 
pivot and adapt to fast-paced, changing 
circumstances. We aptly and quickly shifted 
to immediate response mid-March 2020 to 
help mitigate as many of the local impacts 
as we could and continue to lead recovery 
and resiliency efforts in the region.  

We are enthusiastic and hopeful for 
the 2020-2021 year, and beyond, as the 
pandemic has brought to light all of the 
many opportunities that exist in the 
region. We have so many comparative 
and competitive advantages and assets 
to be thankful for. We are so excited to 
work with stakeholders to build the region 
back better and stronger than ever before.  

As always, we welcome feedback, please 
feel free to reach out to us at any time.   

Jennifer Tufts
CEO, Valley Regional Enterprise Network

Greetings
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The Valley Regional Enterprise Network (Valley REN), incorporated in March 2014, is 
the regional economic development organization for the Annapolis Valley Region. 
We carry out the economic development priorities of our members, which include 
Glooscap First Nation, the Municipality of the County of Kings, West Hants Regional 
Municipality, and the Towns of Berwick, Kentville, and Middleton. Funding for the 
Valley REN is provided by its members and is matched by the Province of Nova 
Scotia to support economic development on a regional level.

The Valley Regional Enterprise Network (Valley REN) is pleased to present 
highlights from the 2019-2020 fiscal year (April 1, 2019 to March 31, 
2020). The 2019-2020 fiscal year started out much like any other year, 
until the last quarter, when the first cases of COVID-19 arrived in Canada.  
Nova Scotia announced its first case on March 15, 2020 and as of March 22, 2020, the 
Province of Nova Scotia has been in a state of emergency to help contain the spread. 

Prior to the pandemic, we worked diligently on several key priorities: 

 We provided strategic support once more for the manufacturing sector in  
 the Valley. Learn more on page 3.  
 
 We continued to place an emphasis on raising the awareness and appeal of  
 the Annapolis Valley. Details can be found on page 4.   
 
 The Connector Program continued to grow into its second year. The results 
 of year two can be found on page 4.

 We focused on providing support to businesses in our region through our  
 one-on-one BusinessNOW Program. More information about the Program  
 can be found on page 5.

Overview

Summary

Valley REN Overview
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Highlights 

We hosted and organized a Manufacture Your Future 
Showcase that was held on October 4, 2019.  There 
were 7 manufacturers in attendance to showcase 
their opportunities throughout the event. There were 
close to 200 high school students in attendance for the 
morning session of manufacturers presentations. A 
panel discussion and keynote presentations took place 
in the afternoon and we premiered our manufacturing 
video.  

We hosted and organized a Continuous Improvement 
Workshop in partnership with ACOA and NSBI that 
was held at Michelin on January 30, 2020.  41 people 
participated in the workshop. 

We created a cross functional team of expertise 
from within manufacturing facilities in our region to 
assist companies (can be outside of the manufacturing 
sector) to address solutions to a problem related to 
continuous improvement, such as product flow issues, 
cost reduction, quality issues or safety and ergonomic 
issues. The first company was identified, and the team 
started working with them in March 2020.  

Other Activities 
 
September 2019:   
In partnership with two 
other RENs, we hosted two 
Design Thinking Workshops 
for manufacturers.  39 
people participated in these 
workshops.  

October 2019:   
We traveled with the Atlantic 
Delegation that attended 
Excellence in Manufacturing 
Consortium’s national 
conference in Ontario. 
  
November 2019:   
We participated in the Atlantic 
Delegation EMC follow up 
meeting to discuss the “Future 
of Manufacturing Briefings”. 

January/February 2020:   
We formed a Rapid Response 
Team, made up of workforce 
support organizations, to 
assist with recruitment/
labour challenges for two local 
manufacturers. 

January/February 2020:   
We are working with 
NSCC on the creation of a 
Contemporary Leadership 
Training Program. We 
administered a survey of local 
manufacturers to determine 
their needs and we also 
secured funding from ACOA 
for the development of this 
program. 

Manufacturing Sector Supports

We continued to provide strategic supports to the 
manufacturing sector in the Annapolis Valley 
by implementing activities that help to solve 
the challenges identified through the Valley 
Manufacturing Taskforce in 2018-2019.
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We continue to work in partnership with the 
Annapolis Valley Chamber of Commerce and Valley 
Business Leaders’ Initiative to help promote the 
region from a business and labour force attraction, 
residential attraction and tourism attraction 
standpoint.  

In 2019-2020, the regional marketing brand was 
completed. Three community workshops took 
place in August 2019 to seek feedback for brand 
development. We also held two additional sessions 
with municipalities and individuals from the three 
partnership Boards in November 2019.  

The brand is a tool that all three organizations can 
now use in promoting the region. We also developed 
a website (www.haveitallav.ca) and were ready to 
promote the region through a marketing campaign, 
but unfortunately, had to shift our strategy to take 
into account the COVID-19 pandemic.

Regional Marketing

Connector Program

In Fall of 2018, the Program launched in the 
Annapolis Valley as an iteration of the National 
Connector Program, which began in Halifax in 2009. 
During the 2019 – 2020 fi scal year, the Program, 
in its second year, increased numbers of both 
Connectees and Connectors, and staff  attended 
pertinent events across the region. Relationships 
with partner organizations were strengthened and 
developed, leading to co-hosting of events for both 
students and immigrants.  

The Valley Connector Program works with 
newcomers and recent post-secondary graduates 
to help grow their professional networks. The 
Program addresses local workforce needs by 
bringing together emerging talent and established 
professionals in the region.

2019/2020 year in review:  
34 Connectees 
17 Connectors 

19 Connections made 
9 jobs found 

30+ events attended 
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BusinessNOW Program

BusinessNOW is a free service that provides support to 
entrepreneurs and businesses by connecting them with 
resources to: 
 
• Start-up a business 
• Finance a business 
• Expand a business 
• Overcome challenges 

• Join business networks 
• Find new opportunities 
• Plan for succession
 

We continue to provide support to businesses in 
our region through the BusinessNOW Program.  
We work with businesses to identify challenges 
and connect them with the people and resources 
to help overcome barriers.  

2019-2020 Results:  
77 BusinessNOW clients
58 of the 77 businesses served were new/
unique businesses to Valley REN
36 Start-ups
33 Existing Businesses
8 Community Interest Businesses

Other Activities
 
September 2019:   
Hosted Social Shift screening 
at the Valley Drive In in 
partnership with Common 
Good Solutions (30-40 vehicles 
were in attendance) 
 
Hosted Business Expo in 
Windsor (25 businesses 
participated) 

October 2019:   
Hosted Small Business Week 
event with Hants-Kings CBDC, 
AVCC and AEC 

Participated in NSCC Challenge 
NS 

November 2019:   
Submitted and pitched an 
idea for Develop NS pitch 
competition 

January 2020:   
Assisted several businesses 
with the formation of the New 
Minas Business Association 

Hosted Business Expo in New 
Minas (30 businesses and 
business support organizations 
participated with over 100 
people in attendance)

40
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Small (6-15 
employees)

Intermediate (16-
49 employees)

Large (over 50 
employees

Size of business (by number of employees)
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• Join business networks 
• Find new opportunities 
• Plan for succession

The program involves participants from 5 rural regions in 
Nova Scotia (Cape Breton, Pictou, South Shore, Valley and 
Western). Each region is represented by a 10-person team 
comprised of members from entrepreneurial, corporate, 
risk capital, government and higher education sectors.

Innovation is the key to economic growth in modern 
economies. The MIT REAP Framework helps participants 
understand the key strengths and weaknesses of 
their regions’ innovation ecosystem and evaluate the 
engagement and level of collective impact by regional 
stakeholders. Each team then designs a strategy to 
strengthen their region’s innovation ecosystem.

The aim of the program is to move beyond theory and 
set teams on a path to real-world implementation. At the 
end of the program, teams will have strategies that will 
help their regions harness the power of innovation and 
entrepreneurship and accelerate economic and social 
progress.

In 2020, the Valley Team was formed. Delayed due to 
COVID-19, the program offi  cially kicked off  early in 2021.

We look forward to working with the Valley Team through 
2020-2021.

In March 2020, the Valley REN became the facilitator for the Valley Team 
involved in the Nova Scotia MIT (Massachusetts Institute of Technology) 
Rural Entrepreneurship Acceleration Program (REAP). REAP NS is a pilot 
abridged version of MIT REAP tailor-made for Nova Scotia. 

NS MIT REAP
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Response to COVID-19

Phase 1:   
Information Distribution 
We worked diligently to 
distribute all the information 
of all the supports and 
resources available to 
businesses.   
 
We created: 
A COVID-19 webpage 
with links to access all the 
information pertaining to 
business supports, webinars, 
frequently asked questions, 
etc.  We continue to keep 
this webpage updated with 
the latest information as it 
becomes available. 
 
An Essential Services 
Online Map intended to act 
as a tool to help people find 
essential resources in their 
local community and to help 
people know what local small 
businesses offered.  This was 
in partnership with Colibri 
Software.
 
The Nova Scotia Business 
and Labour Economic 
Coalition was formed in mid 
March, led by the Halifax 
Chamber of Commerce, to 
become a point of contact 
for government as they 
make rapid decisions and 
changes to the business 
environment and help share 
these decisions with the Nova 
Scotia business community.  
The Valley REN is a member 
and has participated in all 
weekly calls.

Phase 2:   
Program Navigation 
We were in contact with 
and provided support to 
all businesses that directly 
reached out via email or 
phone for resources and 
information.  We checked 
in with all BusinessNOW 
clients.   

We also partnered on the 
Virtual Advisory Program 
with all the Nova Scotia RENs.  
The Valley REN offered this 
free program that matched 
qualified Annapolis Valley 
companies with a seasoned 
Virtual Advisor to help 
their business manage and 
recover from COVID-19.  

Phase 3:   
Recovery
The Valley REN formed 
a Regional Economic 
Recovery Taskforce and 
Response Teams in May of 
2020 and has been leading 
this coordinated approach 
to recovery for the region. In 
consultation with all regional 
stakeholders, the Valley REN 
created a regional economic 
recovery plan. This plan will 
work towards reenergizing 
and restoring the Annapolis 
Valley economy and charting 
a path forward for a stronger, 
more resilient Annapolis 
Valley.

In late March 2020, our focus shifted to one of immediate response to 
help mitigate the impact of COVID-19 on the businesses in our region.

Regional Economic Recovery Taskforce 
Local Leadership: Municipal, First Nation, 

Provincial and Federal Stakeholders

Business Support
Response Team

Business Supports 
Chambers

Business Associations
Post-Secondary 
Municipal EDOs
Sector Supports

Workforce Support
Response Team

Provincial Supports
Local Workforce 

Supports 
Immigration Supports

Post-Secondary
Sector Supports 
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Regional Workforce Development Strategy:  We held a 
workforce strategy session in January 2020, facilitated by 
the Acadia Entrepreneurship Centre.  The purpose was 
to gather feedback for the development of an RFP for a 
Regional Workforce Development Strategy.  The RFP was 
developed, but put on hold due to the pandemic. 

STAR Program:  The Strategic Tourism for Areas and 
Regions (STAR) program, an ACOA program, is a regional 
tourism development program built to support economic 
growth in large tourism regions in Atlantic Canada with 
proven success by encouraging strategic and collaborative 
destinations and creating a strategic plan for tourism 
development.  In 2019-2020, we worked with ACOA to 
conduct pre-screening to determine our region is fit for 
the program.  Upon analysis, it was agreed that the region 
is suitable for the program and a community session was 
held in February 2020 to explain more about the program 
to businesses, municipalities and communities. 

Municipal EDO Meetings:  We continued the Municipal 
Economic Development Officer Meetings as it is a valuable 
space to share, connect and communicate what we 
are working on and to look for potential partnership 
opportunities and alignment.  We hosted 3 Municipal EDO 
Meetings in 2019-2020. 

Youth Symposium:  Organization began on a youth 
symposium event in partnership with the Nova 
Scotia Department of Education and Early Childhood 
Development, but unfortunately, the event was cancelled 
due to COVID-19.   

Smart Region Designation:  In August 2019, the 
Annapolis Valley secured the ISO 37120 Certification 
through the World Council on City Data (WCCD) to 
become the first rural region in the world to achieve 
the designation.  The Annapolis Valley received a Gold 
Certification level, which puts it in the top ranks of cities 
across the globe.

Other Highlights
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Looking Ahead
Regional Workforce Development Strategy:  The Valley 
REN is working on the creation of a regional workforce 
development strategy. The purpose of the project is 
to research and develop recommendations to address 
emerging labour market trends and barriers/challenges to 
develop, attract and retain skilled labour in the region.  
 
The project will specifically lead to an understanding of:
 • Current labour market supply/inventory based on  
    industry and occupation
 • Current and projected labour market needs 
 • Assessment of the labour market challenges for   
   current and potential business
 • Identify any gaps and barriers related to full   
   participation in the workforce among diverse and   
   marginalized groups
 • Gaps between labour available and labour desired
 • Development of strategies, actionable next steps   
   and prioritized recommended projects.

We have contracted MDB Insight, who kicked off the project 
in January 2021. It is anticipated that the final strategy will be 
developed in August 2021. 

NS MIT REAP:  The first workshop of the NS MIT REAP (page 
6 for more information) will take place in April 2021, with the 
second workshop anticipated to occur in the Fall of 2021. 

STAR Program:  The STAR Program (page 8 for more 
information) application and proposal were formally 
submitted to ACOA in December 2020.  If successful, we 
anticipate the program will start in Spring 2021. 

Investment Readiness:  We worked on updating our 
website with more information and contracted Group ATN to 
develop a regional economic profile, community profile and 
sector profiles in December 2020.  We will also be developing 
a number of white papers to showcase the investment 
opportunities in the region. 

Strategic Plan:  The Valley REN is in the process of 
developing a new strategic plan. The results of this project 
will guide our work for the coming years. We have retained 
the services of Leading Edge Community Development 
Consultants Cooperative and anticipate completion in early 
April 2021.
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Looking Ahead

Business Retention and Expansion (BRE): In partnership 
with the Municipality of the County of Kings, the Valley 
REN initiated a Business Retention and Expansion Program 
in the face of the COVID-19 pandemic. We have been 
implementing a strategic BRE outreach program to support 
and identify opportunities for businesses in the Annapolis 
Valley that began in September 2020.

BRE promotes job growth by helping communities learn 
about issues as well as opportunities for local businesses 
and sets priorities for projects to address these needs. BRE 
supports local businesses to grow, create jobs and stay in 
the community, as well as collect business and market data 
to support economic development planning.

Regional Economic Recovery Taskforce:  The Valley 
REN will continue to drive implementation of the regional 
economic recovery plan through the Regional Economic 
Recovery Taskforce. 

The following activities have been implemented or in the 
process of being implemented:
 • Developed a Reopening the Annapolis Valley Guide  
   for Businesses document
 • Developed a Finding Child Care Guide for Employers
 • Recording a series of information sessions with    
    local workforce organizations to showcase services  
    and programs in the region for employers with       
    labour challenges
 • Develop a monthly Taskforce Newsletter to share    
    information from all the organizations involved in   
    the Taskforce
 • Promote the great work of local organizations and  
    businesses entitled “Valley Victories” on social   
    media
 • Conduct sector solutions-focused brainstorming   
    sessions with businesses in the tourism, ICT and   
    manufacturing sectors
 • Conduct solutions-focused brainstorming sessions  
    with small business/entrepreneurs
 • Connecting support organizations with information  
    related to broadband/internet initiatives
 • Developed a buy local campaign called Act Local,   
   including an online business directory of local shops.

AC
T 

LO
CA

L 
G

RA
PH

IC
 - 

VA
LL

EY
 R

EN



11 Valley REN | Annual Report

Jennifer Tufts, CEO
Richelle Brown Redden, Economic Development Officer
Rachel Brighton/Brennan Fitzgerald, Economic Development Officer
Christina Palmer, Office Manager
Emily Kennedy/Jennifer Yansouni, Connector Program Coordinator
Taylor de Vries, Administrative Assistant

Town of Kentville
Town of Berwick
Former Town of Windsor
Town of Middleton
Municipality of the County of Kings
Former Municipality of the District of West 
Hants
Glooscap First Nation
Municipal Affairs 
Labour and Advanced Education

David Ritcey (Chair until September 24, 2020)
Gerard d’Entremont (Vice Chair until September 24, 2020, Current Chair as of 
September 24, 2020)
Paul Dixon (Current Vice Chair as of September 24, 2020)
Bob Gaudet, Director
Rick Dunham, Director
Stephen Shaw, Director
Cris Shirritt, Director
Heather Delage, Director
Dan Mullen, Director
Scott Roberts, Director
Michele Fash, Director
Barry Gander, Director

Mayor Sandra Snow, Councillor Cate Savage (alternate)
Mayor Don Clarke, Councillor Jane Bustin (alternate)
Mayor Anna Allen, Councillor Shelley Bibby (alternate)
Councillor John Bartlett
Deputy Mayor Emily Lutz, Mayor Peter Muttart (alternate)
Councillor Jennifer Daniels, Councillor Kathy Monroe 
(alternate)
Liz Morine, Chief Sidney Peters (alternate)
Jason Haughn
Joe Brown

2019-2020 Board

2019-2020 Staff

LOC Members 2019-2020


