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1 Summary of Observations 
 
The documents reviewed cover a wide-range of communities throughout the Valley REN and 
have several divergent focuses and themes. Few are exclusively dedicated to economic 
development and many are unfortunately outdated. For a more detailed description of the 
documents reviewed please refer to Section 3 of this document. 
 
After a thorough document and demographic review four main strategic themes come up 
repeatedly. These themes are:  

• Environment 
• Tourism 
• Agriculture 
• Culture. 

 
There are overlaps between these four elements but the environment underpins them all. 
The natural environment appears to be key to the Valley REN’s economic success.  
 
Looking at the demographic and labour force information, Valley REN has a diverse economy. 
Demographically, and to a lesser extent economically, it closely mirrors the province. The 
provincial trends of high unemployment, aging population and loss of youth are all applicable 
to the Valley REN.  
 
Many documents identify the natural environment as a community asset. Its protection is 
essential. The Annapolis Valley and Bay of Fundy are key examples. Berwick’s apple industry 
and poultry plant, Wolfville’s wineries, food security, the focus on environmental stewardship 
and sustainability all support the importance of the natural environment in the Valley REN. 
 
Many communities have identified tourism as an area of opportunity. This is to be achieved 
through promotion of the local culture and history as well as the local environment through 
eco-tourism pursuits. Improvements to signage, marketing and promotion are indicated as 
needed. Regional promotion through collaboration is also identified throughout the document 
review.  
 
Agriculture is a strength in the area with farms scoring high against the national and 
provincial location quotient. The agriculture industry and manufacturing industry employ a 
good portion of the residents’ population, indicating food processing and agriculture are 
strong. The Annapolis Valley is a sheltered by sharp mountain faces, creating a micro-climate 
that is conductive to growing produce. The products of this are well suited to tourism 
activities (such as the wine industry) and, again, underscore the importance of the local 
environment.  
 
The communities within the Valley REN region have long and storied histories. They have 
distinct culture and are proud of their local heritage. Through this, there is a desire to protect 
and retain the rural atmosphere. There are also diverse cultures in the region.  
 
Other notable strengths include Valley REN region having a stable and growing population. 
Ensuring the economy remains diverse and sustainable is also important. Opportunities in 
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green energy have been noted. Many member communities have indicated that they have 
the proper economic development and planning tools in place: industrial lands, business 
directories, asset mapping, etc. These will need to be coordinated across the Valley REN 
region. The university in Wolfville is a major asset and brings youth into the region. 
According to the documents reviewed it appears there is also a noted willingness to 
collaborate beyond political boundaries. 
 
While there are many positive strengths and opportunities, many of the issues that the 
province is facing, are relevant in Valley REN region and partner municipalities. Outflow of 
youth, aging population, high unemployment, a need for new immigrants are all real threats 
within the Valley REN region. Finally there appears to be a need for more support to 
entrepreneurs and R&D. 
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2 Demographics 
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3 Literature Review 
 
Document Date/Author Summary Outcomes 
Strategic Plan February 

2011: Berwick 
Economic 
Development 
Advisory 
Committee 

• SWOT analysis of the committee 
• Fastest growing town in NS? 
• One industry-town 300 

employees 
• Vision: Berwick and Area will 

thrive as a vibrant, healthy 
community with unique 
opportunities to live, work, play 
and do business 

• Ensure all visitors and residents 
of Berwick and Area have a 
positive experience; 

• Market Exit 15 as a destination 
and as a unique and memorable 
experience; 

• Support initiatives pertaining to 
the development of an active 
and healthy community; 

• Make recommendations and 
facilitate beautification and 
safety efforts within commercial 
and strategically identified 
locations; 

• Make recommendations to 
cultivate commercial and 
industrial diversification within 
Berwick and Area; 

• Develop programs and initiatives 
to brand and promote Berwick 
and Area; 

• Promote, foster and develop 
educational and networking 
initiatives that support the 
business community 

• Examining a 
commercial space 
directory 

Integrated 
Community 
Sustainability 
Plan, Appendix 2 

Town of 
Berwick 

• Community consultation 
• Avoid putting all resource “eggs” 

in a single basket 
• This plan builds of past public 

consultations 
• Staff facilitated focus groups 
• Short, medium and long term 

actions identified in the action 
plan 

 

Integrated 
Community 
Sustainability 
Plan, Appendix 3 

Town of 
Berwick 

• Literature review 
•  Aims to continue the work done 

in past community planning 

 

Integrated 
Community 

Town of 
Berwick, 2010 

• Community values of energy 
innovation and environmental 
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Sustainability Plan stewardship 
• Agri-industry 
• Maple Leaf hog plant employed 

100s locally 
• Town centre should be nexus of 

redevelopment  
• Promote tourism 
• Expand industrial park but 

ensure proper zoning separates 
uses 

• Northern Gateway Strategy 
should be implemented: develop 
along Hwy 1 

Integrated 
Community 
Sustainability 
Plan, Appendix 5: 
Summary of 
Strategic Direction 

Town of 
Berwick, 2010 

• Tabled summary 
• Economic development should 

be green and innovative, with 
uses appropriate to the 
community 

• Focus of commercial economic 
development should continue to 
point to the downtown core and 
the industrial park, but not 
exclude other key areas with 
promising potential 

• Northern Gateway Strategy 
should be implemented 

• Upgrade and maintain sewage 
collection/ treatment to high 
environmental standards 

• Promote strict groundwater 
resource protection: testing, 
education, emergency response 
planning, pesticide regulation 

• Upgrade and expand storm 
water system to high 
environmental standards 

• Municipal focus Greenhouse Gas 
(ghg) reduction, maximization of 
Berwick Electric Commission 
opportunities, promotion of 
public transit and energy 
conservation: Leadership by 
example. 

• Wetland and sensitive natural 
areas identified and protected, 
and guided by environmental 
stewardship 

• Focus on ensuring health care 
infrastructure and services are 
maintained and improved 

• Promotion of civic pride, 
aesthetics, and neighbourhood 
amenities 
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• Berwick as a more inclusive 
community, with strong 
volunteerism 

• Promote and protect “Character” 
• Development of trails, walkways, 

open space 
Kings 2050 
Regional 
Approach Report 

Kings Region • Community partners created 
document collaboratively  

• Consultation process 
• Communities are separate but 

see value in regionalism 
• Look at regional governments 

across Canada for best practices 
• Economic Development as a 

principle: We have a prosperous 
economy, built on a diverse and 
stable economic base. Vigorous 
entrepreneurship is a critical part 
of this economy, and is 
encouraged by a supportive 
environment that enables, 
promotes and sustains local 
businesses and products and 
non-profit organizations 

• Issues with implementation, 
enforcement and arbitration  

• Collaborative 
precedent  

• Economic 
Development 
efforts appear 
attraction oriented 
with some 
Investment 
Readiness 
projects proposed  

• The recent Ivany 
Report has 
spoken to the 
urgent need for 
new governance 
structures in Nova 
Scotia. 

• Kings 2050 is a 
response to that 
need 

Shaping & 
Managing the 
Region 

Kings County • Define growth areas (urban 
centres) 

• Groups villages based on 
development trends 

• Communities assessed outside 
Kings that are part of the region 

• Costs of servicing; reduce sprawl 
• Energy, heritage, parks, 

recreation, drinking water, etc. 
all addressed 

 

Town of Middleton 
Strategic 
Directions  
2014-2016 
 

Council & 
Senior Staff  

• Strategic Directions: Leadership; 
Financial; Programs and 
Services; Planning and Economic 
Development; Communications; 
Infrastructure  

• Economic Development: 
Reducing the red tape, while 
maintaining appropriate and 
orderly development will be 
accomplished through current 
planning and development 
parameters and will continue to 
support our go forward attitude 
and that Middleton is open for 
business. 

• Action plan based on guiding 
principles  
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Strategic Plan Kentville 
Development 
Corporation 
Limited   

• Rejuvenation of the KDCL 
• Lay of long, medium and short 

term goals 
• 95% occupancy rate in DT 
• KDCL to be business support 

agency 
• Coordinate downtown hours (10-

10) 

• Develop an 
attraction 
resource kit 

• Strong high-level 
plan 

How the Maritime 
s became 
Canada’s 
incredible 
shrinking region 

The Globe 
and Mail, 
John Ibbitson 

• Declining youth 
• Students don’t see a future for 

themselves there 
• Economic and demographic 

decline 
• Future of decline of social 

services 
• There is a resistance to change 
• Rural area 
• New Canadians needed 
• Traditional maritime market was 

the eastern US; protectionism 
forced them to change to central 
Canada 

• Subsidies created dependency 

 

Now or Never: An 
Urgent Call to 
Action for Nova 
Scotians 

Ray Ivany, 
February 
2014  

• Brink of decline 
• Aging/shrinking population 

combined with low economic 
growth 

• Urban/rural divide 
• Nova Scotia has the assets and 

opportunities to build a better 
future 

• Unified collective vision needed 
• Need to better utilize strategic 

location 
• Need for strong immigration 

attraction 
• Business development needed 
• Educated population and 

opportunities in R&D 

• Community 
groups have 
stepped up and 
provided training 
as local 
economies shrink 

• Need for value 
added 

• Entrepreneurs 
needed 

• Trickle down from 
Halifax 

• Actions presented 
• Focus on export 

and trade 

Opportunities in 
the Information 
Technology Sector 
for the Greater 
Windsor Area 

Knowledge 
Navigators 
Inc., 1998 

• 1996 Census demonstrated 
population growth  

• Outflow of youth 
• Content factory is seen as viable 

for the area 
• High commuter ratio 

 

Integrated 
Community 
Sustainability Plan 

Municipality of 
West Hants 

• Focus on sustainability 
• Engaged public 
• Aging population and youth 

outmigration (2006) 
• Encourage residential growth in 

hamlets and villages 
• Food security 
• Retain rural atmosphere 

• Agriculture 
• Opportunities in 

wind energy 
• Tourism 
• Local food and 

protect farms 
• Call for regional 

cooperation 
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• Support local business 
• Water is key to environmental 

goals 

 

Strategic 
Objectives and 
Community 
Consultation 
prepared for West 
Hants Council 

Hants 
Regional 
Development 
Authority 
Nova Scotia, 
2003 

• Community consultation and 
strategic direction 

• Mission of Hants RDA 
• Strategies: West Hants African 

Advisory Association; Community 
Infrastructure; Community 
Development 

• Promote as business opportunity 
• RDA to liaise between 

community and government 
• Coordinate tourism and 

marketing  

• Communication  
• Protection of 

natural 
environment 
 

The Forest 
Resources of 
Hants County 

Robert 
Cameron, 
1998 

• Majority of forested land is 
private 

• Major industry  

• Opportunity: More 
value added  

Windsor ICSP Town of 
Windsor, 
2010 

• 4 pillars of sustainability 
• Cooperation with neighboring 

communities and government 
• Windsor is a commuting town for 

Halifax 
• Birth place of Hockey; strong 

history  
• Lots of ag land 

• Aging population 
• Challenges 

retaining young 
families 

• Develop 
waterfront and 
downtown 

• Encourage 
immigration 

• Green lifestyle – 
green energy 

Wolfville 
Economic Action 
Plan 

2012 • 3 key sectors – Tourism, Retail 
and Education & Research 

• Improve business environment 
• Establish community as wine and 

food destination 
• Growing population    
• Properties need upgrades and 

reinvestment 
• New packaging development; 

develop tourism strategy 
• University is a major asset 

• Ag and food: wine 
industry 

• Collaborate with 
government, 
neighbors and 
industry 

• Tourism is major 
• More 

entrepreneur 
support needed 

Town of Kentville 
Community Profile 

2009 • Lots of stats and data 
• Facilities, events, rates, etc. 

 

Town of Wolfville 
Community Profile 

2009 • Cultural centre of Annapolis 
Valley 

• 2006 Census data 
• List of data, facilities, events, 

amenities, etc. 

 

Town of Berwick 
Community Profile 

2009 • 2006 data 
• NS’s Apple Capital 
• Population growth  
• List of data, facilities, events, 

amenities, etc. 

 

Assessment of CBCL Limited, • List of commercial/industrial • Collaboration with 
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Supply and 
Demand for 
Planned 
Industrial and 
Commercial Land 
in Kings County 

2011 parks plus vacancy  
• NS Employment projected to 

increase 
• Cost sharing proposed 

neighbours 
necessary 

Bridgetown 
Integrated 
Community 
Sustainability Plan 

Town of 
Bridgetown, 
2010 

• Annapolis Valley is a fragile 
environment, needs protection  

• Town has proud history 
• Aims to be a good place to do 

business and raise a family 
• Strong infrastructure  
• Threat: trend to centralization 

(Halifax) 
• Focus on sustainability  

• Environmental 
protection 

• Aging population 
• Tourism and 

sports tourism as 
opportunities 

• Develop water 
front 

• Issues with youth 
engagement 

Economic 
Development 
Glooscap First 
Nation 

Economic 
Development 
Officer and 
CEO of the 
Glooscap First 
Nation 

• The mission of the Glooscap First 
Nation Economic Development 
program is to enhance the 
quality of life for the community 
through development of band-
owned business opportunities 
and providing assistance to 
individuals interested in creating 
opportunities for themselves 
through business activities. 
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4 General Comments 
 

• Dated material 
• Hard to find common themes and linkages 
• V-REN area population is growing 
• There are local EcDev agencies in place with appropriate tools (strategic plans, 

business directory, asset mapping, etc.) but they will need to be coordinated on a 
level playing field 

o Docs show a willingness and desire to collaborate and work with neighbouring 
communities 

• Most communities indicate tourism as an opportunity 
• Sustainability is a common theme (ICSP may dictate that theme though…) 
• Lots of focus on investment attraction 
• There is a need for greater support for entrepreneurs  
• Demographic outlook isn’t great for the province, VREN closely mirrors their 

demographic and labour force profile  
• Opportunities in Agriculture and Food 
• Opportunities in education – advantage of Acadia University  

o Loss of youth generally; access to students in Wolfville? 
• Many communities value and want to protect the natural environment 
• Key themes: 

o Environment 
o Culture 
o Agriculture – food industry 
o Tourism 
o Diversity (people, economy, environment) 

 
 


