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Introducing the Strategic Plan

The Valley Regional Enterprise Network (Valley REN) was incorporated in March 2014 under the
Municipal Government Act. The partnership is comprised of the Glooscap First Nation; Municipality
of the County of Kings; Municipality of the District of West Hants; towns of Berwick, Kentville,
Middleton, Windsor and Wolfville; and the former towns of Bridgetown and Hantsport. The
mandate of the Valley REN is to guide regional economic growth while providing support to
businesses.

The Valley REN is home to a stable population of just under 105,000. Agriculture, a major
international tire manufacturer and Canadian Forces Base Greenwood are economic anchors for
the region. Economic diversity includes strength in the retail trade, healthcare, public
administration, manufacturing and educational services. Acadia University and two Nova Scotia
Community College campuses contribute to the area’s significant educational assets

Creating a regional economic development strategy has been a top priority of the Valley REN
Board. Since its inception, the Board has focused on strategy development and made a
commitment to develop a plan that is evidenced based. Because economic data specific to the
region was not available, an early initiative of the Valley REN would be to collect it, maintain it and
become the primary source for reliable, current and accurate information.

The economic themes of the plan have been a result of months of consultations, data collection
and analysis. The natural environment appears to be key to the region’s economic success and its
protection is essential. The Annapolis Valley and Bay of Fundy are key examples.

While there are many positive strengths and opportunities, issues facing the Province of Nova
Scotia are relevant to the Valley REN. Outflow of youth, an aging population, high unemployment, a
shortage of new immigrants are all real threats within the Valley region. The approach for this
strategy is to address our challenges by building on the region’s considerable strengths and
assets.

ValleyREN'




Strategy Development Process

The Valley REN regional economic development strategy was developed over the course of
eighteen months. There were four key phases in the development of the strategy.

The first phase brought the inaugural board together with a common focus, in an effort to establish
“ground zero”. Morse Consulting was engaged to facilitate a session with the inaugural board to
answer the following:

1 What are the key results the Valley REN should be focused on?

1 What arethe challenges the Valley REN will face?

1 What are the key capabilities required by the Valley REN to achieve success?

1 What is the business community expecting to come out of the Valley REN?

1 What is the Valley REN expected to accomplish for the region?

Consensus following the session was that the REN should focus on economic growth and stability,
labor readiness and collaborative relationships. The expected outcome is an improved economic
climate, improved economic indicators and regional cohesiveness.

Consultations and research were the focus of the second phase. Valley REN partners, a
representative sampling of businesses (small to large) from a variety of key sectors and other
economic development stakeholders were engaged to share their knowledge and experience.

The research, engagement and consultation took place between March 2014 and December 2015
and ran in parallel with phase one and two. The Board and CEO met one-on-one with stakeholders
(partners, businesses, associations, staff). Out of the one-on-one meetings came an understanding
of priorities, challenges, assets, activities and opportunities as they relate to economic
development and the region.

McSweeney and Associates was contracted to complete an environmental scan of published
documents to assess the priority economic sectors, economic drivers and strategic directions of
the Valley REN'’s partners as well as the Province of Nova Scotia. As part of the same project,
McSweeney and Associate completed and updated an inventory of community and regional assets
and produced a Valley Regional Community Profile plus eight community Quick Facts. Copies of
these documents are available upon request.
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